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CALAIS AND UVM ECOLOGICAL PLANNING LABORATORY
PARTNER TO TAKE ON INVASIVE PHRAGMITES

Phragmites, an invasive plant, threatens our 
waterways, because it regularly takes over wetlands, 
the shorelines of ponds and roadside ditches. The 
result is loss of the natural diversity of plants and 
animals, impairment of water flow and reduced rec-
reational value of lakes and ponds. The photo above 
shows how shorelines can become inaccessible if 

phragmites takes over. What one can’t see are the lost 
native plants that were overpowered by phragmites or 
the associated animals, birds and insects that depend 
on them.

In some parts of the state, particularly near Burl-
ington, phragmites has become so widespread that 

Common Ground
What’s incomplete in me seeks refuge
in blackberry bramble and beech trees,
where creatures live without dogma
and water moves in patterns
more ancient than philosophy.
I stand still, child eavesdropping on her elders.
I don’t speak the language
but my body translates as best it can,
wakening skin and gut, summoning
the long kinship we share with everything.

—Laura Grace Weldon, Blackbird (Grayson Books)
Originally Published in Humans & Nature Press

Sweet gale shoreline swampPhragmites overtaking a pondPhragmites overtaking a pond
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halting its advance 
would be a daunting 
and expensive under-
taking. Fortunately, in 
Calais, the relatively 
small number of col-
onies make it possible 
to contain or eradicate 
them, but time is of the 
essence. Phragmites is 
a rapid spreader becom-
ing harder and more 
expensive to manage.

After several years of 
cutting some phrag-
mites colonies in Cal-
ais, the Conservation 
Commission and the 
Lakes and Streams 
Committee have part-
nered with the Eco-
logical Planning Lab-
oratory (EPL) of the 
University of Vermont 
(UVM) to develop a 
science-based man-
agement and monitoring approach. The pro-
ject will benefit from EPL’s experience with knot-
weed in the Mad River Valley, where the community 
and EPL have developed tools to locate colonies of 
invasives, monitor removal techniques and record 
successes and failures.

For those unfamiliar with phragmites, we invite you 
to view one or more of the colonies of phragmites that 
exist along Calais roads. Phragmites is a tall grass 
standing 6 to 12 feet high. By the end of summer, it 
will have elegant purple plumes. On the Calais map 
on p.3, the known locations of phragmites colonies 
are shown. During the 2026 summer, we anticipate 
having these locations marked with roadside signs. 
To help with identification, the photo above shows an 
individual phragmites plant. 

For 2026, activities of UVM/EPL, Calais Conserva-
tion Commission and the Lakes and Streams Com-
mittee are already underway. The EPL has nearly 
completed adaptation of existing GIS (Geographic 
Information System) tools for use in Calais. During 
the summer, in addition to creating a Management 
and Monitoring Plan and scientific methods for doc-
umenting removal and disposal of phragmites, there 
will be chances for community participation, cutting 
at several sites during July and August. Postings of 
the exact date, time and place will be shared via Front 
Porch Forum. Please join the fun with neighbors in 
saving our lakes and wetlands.

(left)  Individual Phragmites Plant 
(right) Colleen Bloom cutting phragmites south side of Kent Hill Rd
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(left)  Individual Phragmites Plant 
(right) Colleen Bloom cutting phragmites south side of Kent Hill Rd
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TIME TO RENEW!
CALAIS LAKES AND STREAMS COMMITTEE

New members and leadership needed more than ever!!

Since the beginning of this century, the Lakes and Streams Committee has been 
sharing ideas to foster good stewardship of our lakes and streams. These seemingly 
indomitable, unchanging natural waters are actually fragile ecosystems that need our 
thoughtful care. They need us to ask how we can preserve the wonder for our children 

and grandchildren.

Please consider joining the Committee!

Contact any of the members listed on the address page of this newsletter 
or come to our next meeting.

The date will be posted in Front Porch Forum.

of phragmites in Calais are located along RT 14 and 
were likely the result of maintenance activities along 
the highway.

Whether rivers or roadways, these conduits move 
across town boundaries into the wider area of a water-
shed. Invasive non-native plants have entered our 
landscapes mostly through human activities—some 
as stowaways and others through misguided good 
intentions. Containing invasive plants and keeping 
them from harming our rivers, streams, wetlands and 
lakes can best be accomplished when towns within 
a watershed work together, thereby, preventing inva-
sive plants from riding the river or road across town 
boundaries to establish new colonies.

It is the goal of this project to address phragmites in 
all its locations within the Kingsbury Branch water-
shed, as shown in the map on page 4. We are begin-
ning the efforts in Calais and will be reaching out to 
Woodbury and East Montpelier with hopes that they 
will join the project.

Invasive plants are often beautiful and appealing. In 
the past garden centers sold invasives to homeowners. 
Fortunately, Vermont has enacted laws and regula-
tions that prevent their commercial sale today. If pos-
sible, get to know some of the most harmful invasive 
plants, such as knotweed and phragmites, and prevent 
them from getting a hold on your land.

COMING SOON
A SHORT VIDEO ON PHRAGMITES—CALAIS AND EPL IN ACTION

The video highlights the community’s coming together with the help of the 
UVM Ecological Planning Laboratory (EPL) to take action on phragmites. 
The video will be announced on Front Porch Forum and available through 

the Calais website and other links.



Calais Lakes and Streams COMMITTEE
PO Box 63
Calais, VT 05648

VOLUNTEERS NEEDED!!!

This newsletter is funded by 
a VT Watershed Grant provided by the VT Fish and Wildlife Service 

Colleen Bloom
Noreen Bryan

colleen.bloom@gmail.com
noreen1945@yahoo.com

Larry Bush cambs.larry@gmail.com

 
David Ellenbogen pianomath@gmail.com
Neal Punsal npunsal@protonmail.com
Galen Whittaker  galen@yahoo.com

COMMITTEECalais Lakes and Streams
To volunteer or for more information, contact:
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Prevent invasive plants from taking over
find them early

Keep our ponds clear and clean
 monitor water quality

Only you can save your lake or stream
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